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IS IFM RIGHT FOR YOU?

INTEGRATED FACILITY SOLUTIONS 
- WHERE DO YOU START?

ASSOCIATIONS AND RESOURCES

An integrated approach eliminates the 
need to micro-manage individual service 
providers. We provide end-to-end facility 
solutions that make your place better.

INTEGRATED FACILITIES MANAGEMENT
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WHAT IS INTEGRATED
FACILITY MANAGEMENT?
Here is a comprehensive guide of everything you need to know 
about Integrated Facility Management (IFM). No matter the industry, 
most businesses require facilities management in some form. 
Although many are familiar with “FM”, the term “IFM” doesn’t seem 
to harbour the same familiarity.

FACILITY MANAGEMENT (FM)

Is the individual tools and services that support the functionality, 
safety, and sustainability of buildings, grounds, infrastructure, and 
real estate. 

Typically, FM services are broken down by hard and soft services.

 HARD FM SERVICES:

 These services pertain directly to the building itself.  
 They’re inseparable from the building and are typically 
 considered capital expenditures.

 SOFT FM SERVICES:

 Unlike hard services, which are built into the property, 
 soft services augment it. These services primarily 
 improve the wellbeing of the people within the facilities 
 and allow them to make the most of their time in them.

When you introduce integrated facility management services it’s 
a smart way of consolidating hard and soft services or combining 
them under one service level agreement (SLA).

INTEGRATED FACILITY MANAGEMENT (IFM): In a nutshell, 
the IFM approach consolidates all the FM efforts under one 
united team – a team that is integrated and performs the work 
collaboratively – as opposed to managing multiple vendors and 
contractors, you have one dedicated facility partner. 

For example, instead of separate plumbing and HVAC/R providers, 
a facility manager may award a single contract to a company that 
handles both. Alternatively, they might fold a broad scope of hard 
and soft services into a single property management contract 
that saves money without compromising service. Integrated 
facilities management offers more opportunities for service-level 
agreement management, which can lead to vendor simplification, 
cost savings, and enhanced results.

START VIDEOyoutube.com/watch?v=agLh31M0xxo
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https://spaceiq.com/blog/what-is-facilities-services/
https://www.youtube.com/watch?v=agLh31M0xxo


WHY TAKE AN INTEGRATED
FACILITY APPROACH?

WHAT’S THE IDEA 
BEHIND IFM?
Would you use several different systems to 
complete an individual task? No, and it shouldn’t 
be any different for your facility.

An IFMA whitepaper on FM trends stated that 
truly integrated facility solutions drive efficiency 
and reduce costs through a single provider with a 
very high selfdelivery rate, creating more value for 
the same money. A very high self-delivery rate is of 
utmost importance in order to generate synergies 
from integrating a bundle of services into one 
service contract.

Outsourcing all the FM activities to one team 
of experts to self-perform, which consolidates 
and simplifies the process, it gives clients 
greater cost control. IFM is a proven way for 
streamlined and efficient work, and task 
management.  

A study conducted by Service Channel 
found that some of the biggest facility 
challenges that facility managers faced 
included:

• Vendor compliance 

• Lack of communication  
across teams and sites

• Maintaining identity and culture as 
growth and expansion happens

• Prioritizing needs, while  
managing budgets

• Asset lifecycle management

The same study asked facility managers 
what their primary facility goals were.  
The answers included: 

• Reducing spend 

• Decreasing complexity  
between vendors 

• Smoother transition and integration  
of services across the portfolio 

• Creating stronger standards  
and programs for facilities 

• Fewer unplanned ad hoc  
maintenance requests 

When you truly understand IFM and the benefits it brings to your facility portfolio, you 
can quickly see typical facility challenges become easier to manage – and in some cases, 
eliminated.

A typical IFM client has the following  
mandates or needs: 

• Improving the workplace environment

• Simplifying or streamlining contract and vendor 
management

• Monitoring building and asset performance

• Increasing building and asset efficiency  
and sustainability

• Compliance with building laws and regulations

• Meeting financial performance goals
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https://it.ifma.org/wp-content/uploads/2020/01/2010_Trends-and-Developments-within-FM_White-Paper.pdf
https://dexterra.com/wp-content/uploads/2022/10/2019_Facilities_Management_Guide_by_ServiceChannel.pdf


FACILITY MANAGEMENT 
OUTSOURCING SERVICE MODELS 
Be sure it’s really IFM! IFM is not to be 
confused with other aggregated concepts 
that could masquerade as an integrated 
service model but really aren’t.  

With both FM and IFM services, the goal 
remains the same – to maintain and 
enhance built environments – but one 
method is proven to be more effective and 
more strategic than the other. How so?

A true IFM approach shifts management 
from focusing on just hours and resources 
to focusing on performance, or outcome-
based management. This strategic 
approach allows facility owners to better 
understand total cost of ownership, risk 
management, and process improvement – 
which translates to improved performance 
and effective management.

 LEARN MORE HERE:  
 IFM VS. FM – WHAT’S  
 THE DIFFERENCE?

WHAT ARE SOME OTHER FACILITY 
MANAGEMENT SERVICE MODELS?  
HERE’S A BREAKDOWN: 

SINGLE SERVICE 

Each FM service is outsourced to a separate 
provider

BUNDLED SERVICES 

These services pertain directly to the 
building itself. They’re inseparable from 
the building and are typically considered 
capital expenditures

REAL ESTATE AGGREGATE  
MODEL (REAM) 

This model typically has a management 
company as the client point of contact and 
then they outsource individual FM services 
to various contractors

IFM differs from these other models 
because the integrated approach focuses 
on the tactical and strategic level, using 
integration and real data to drive more 
efficient operations. The service delivery 
teams are cohesive and integrated. 
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https://dexterra.com/integrated-facility-management-vs-facility-management/
https://dexterra.com/integrated-facility-management-vs-facility-management/
https://dexterra.com/integrated-facility-management-vs-facility-management/


COMPONENTS OF IFM
The integrated approach provides a holistic view of all the moving 
parts, which means you can make more informed decisions at every 
level, resulting in a variety of operational cost-saving opportunities. 
Areas where you’re overspending, being wasteful or inefficient, or 
gaps in budgeting are easy to identify and quicker to rectify. 

A total integrated facility management offering includes the following 
components: 

READ MORE HERE

• Technical and Trades Services 

• Building Operations and Maintenance 

• Remote Monitoring and Asset 
Management 

• Food Services 

• Janitorial and Housekeeping Services 

• Operations Support Centre/Help Desk 

• Environmental and Energy Services 
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https://dexterra.com/wp-content/uploads/2022/07/BRO_Dexterra_IFM_CAN_ENG_Final_June2022_WEB.pdf


BENEFITS OF INTEGRATED 
FACILITY MANAGEMENT    
Taking an integrated approach to managing your facility means fewer contracts, teams, 
and resources to juggle, as well as a bird’s-eye view of all facility management-related 
tasks. Having an expert team take care of your facility management tasks means your 
team can focus on core strategic priorities that will move your business forward. 

When you leverage the power of a single, self-delivering provider through IFM,  
the incremental improvements can be endlessly accumulated and compounded  
but what are the real benefits that you can be certain of when you make the switch  
to an integrated approach? 

START VIDEOwww.youtube.com/watch?v=FLZRbYAJFpQ

You can leverage the experience, size, 
and scale of an integrated facilities 
management provider to lower overall 
facility management costs. With 
multiple vendors managing different 
components, redundancy and overlap 
are inevitable – IFM and one dedicated 
team mean unnecessary spending is 
easier to identify and so are cost-saving 
opportunities.

IFM drives consistency across the 
portfolio. It creates a more flexible, 
scalable delivery model that can be 
implemented across your portfolio, 
driving consistency. Subject matter 
experts are all on the same team, 
which gives them the ability to share 
information and use their experience 
from similar portfolios to recommend 
industry best practices for your 
operations.

IFM focuses on the bigger picture and ensures all tasks are aligned with overall facility 
goals. You will benefit from improved data, analytics, and reporting that will only get 
better over time as processes and procedures continue to refine. Sharing best practices 
across sites also achieves continuous improvement.

At its core, IFM is a consolidative 
move. It’s designed to bring together 
people, processes, and technology 
for operational improvements and 
competitive advantage. Viewing FM 
tasks from a strategic lens provides 
increased visibility on how to deploy 
more effective, streamlined processes.

An IFM approach focuses on outcome-
based management. It reduces 
management complexity allowing you 
to benefit from a true single point of 
contact that takes the stress off you. 
They are accountable for coordinating 
and accurately monitoring service 
performance delivery and adherence 
to the required outcomes set out in the 
contract.
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IFM SAVES MONEY  
AND CREATES VALUE

IFM DRIVES 
CONSISTENCY

IFM DRIVES CONTINUOUS IMPROVEMENT

IFM IS MORE 
STRATEGIC

IFM IMPROVES 
PERFORMANCE
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https://dexterra.com/integrated-facility-management-the-5-real-benefits/
https://www.youtube.com/watch?v=FLZRbYAJFpQ


10 IFM BEST PRACTICES
Whether you’re a new facility manager or a seasoned professional, 
IFM is a field that requires continuous education. To stay 
competitive, it’s best to be on top of the latest integrated facility 
management best practices and technology. Below are some  
of our tips to ensure you’re implementing best practices in IFM:

 Adopt Predictive Analytics and Internet of Things 

Manage Your Team Structure 

Make Decisions Using Real-Time Data 

Ensure Analytics are C-Suite Focused 

Emphasize Technological Investments 

Use the Power of Analytics 

Make Mobile Accessible  

Negotiate Your Service Provider’s Rates 

Create an Inventory of Assets 

Impose Vendor Check-In/Out 

1

14 15



With an ever-evolving society and the digitization of many processes in the field of business, 
facility managers will find that the incorporation of new technologies, as well as leveraging 
data, will serve them well in the long-run. 

THE PROS OF OUTSOURCING FACILITY MANAGEMENT 

Partnering with an experienced, collaborative integrated facility management service  
provider can improve productivity and more importantly reduce costs. According to McKinsey 
& Company, using an IFM partner can reduce FM costs by up to 15%. Let’s break down the 
pros of outsourcing your FM services. 

BROADER EXPERTISE

Because outsourced facility management companies are specialty service providers, you’ll 
avoid the hassle of recruiting and hiring an internal employee or team with the right skill sets. 
FM providers tackle the job from day one. Your biggest task is educating the vendor on your 
company culture, employee needs, and physical building quirks.

FLEXIBILITY

An outsourced FM vendor puts attention where you need it most, while also managing general 
facility needs. They have the resources to handle facility expansions and improvements at the 
same as keeping systems running and making needed fixes. Outsource vendors can scale 
much faster and easier than a single facilities manager.

COST SAVINGS

One of the biggest positives about outsourcing—and an overall critical focus—is cost savings. 
Generally, the fees you’ll end up paying to an outsourced facilities management company are 
less than the salary of an in-house employee. The long-term benefits are clear when coupled 
with savings on training, ongoing education, employee benefits, and other overhead.

READ MORE ABOUT THE ADVANTAGES  
OF OUTSOURCING FACILITY MANAGEMENT
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https://www.mckinsey.com/~/media/McKinsey/Business%20Functions/Operations/Our%20Insights/Six%20emerging%20trends%20in%20facilities%20management%20sourcing/Six-emerging-trends-in-facilities-management-sourcing.pdf
https://spaceiq.com/blog/outsourcing-facility-management/
https://www.xenongroup.co.uk/knowledge-centre/foundations-of-facilities-management/the-advantages-of-outsourced-facilities-management
https://www.xenongroup.co.uk/knowledge-centre/foundations-of-facilities-management/the-advantages-of-outsourced-facilities-management


A global financial institution was spending $450 million 
annually to maintain its thousands of locations around 
the world. Its fragmented supplier base included more 
than 10,000 vendors across about a dozen categories. 
To assess opportunities for outsourcing, the institution 
undertook a scoping and prioritization exercise, sought 
to gain greater transparency into spending categories, 
applied advanced sourcing techniques, and invested in 
stakeholder management. With theinsights gained from 
this process, the company was able to consolidate its 
facilities management spending from dozens of suppliers 
to just one vendor, while standardizing business processes 
and service quality. 

IS IFM RIGHT FOR YOU?    
How can you determine what the best solution is for you? Here are some criteria questions 
to consider when you’re ready to choose the right solution for your needs:

Is IFM right for you? The answer is YES if you: 

• • Have many employees in multiple locations 

• • Desire a holistic approach to FM services 

• • Are looking to reduce total cost of ownership over the lifecycle of your assets 

• • Prefer a simplified agreement with one supplier 

• • Wish to optimize the workplace with innovative FM solutions 

• • Have performance, KPIs and development targets you want to reach 

Typically, IFM solutions are procured through a Request for Proposals (RFP) process. 
It is essential to be prepared and document information on the current state of your 
facility, any planned changes, and any anticipated facility needs. This will ensure that 
you are aligned with the IFM solution that will best fit your needs and bring you the 
most value over the long term. 

Whether you’re evaluating a current FM relationship or exploring new integrated 
facility management companies, finding the right partner is key. Partnering with 
an IFM provider is a significant step towards bringing your larger organization goals 
and your FM program into alignment. Your service provider should have a thorough 
understanding of your core business and how to add strategic value to your 
organization. 

Adopting integrated facilities management helped 
reduce costs by more than $150 million over three years.

McKinsey & Company IFM Case Study:
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INTEGRATED FACILITY 
SOLUTIONS – WHERE  
DO YOU START?
IFM can revolutionize your facilities management efforts by saving you 
time, money, and other precious resources. But moving to integrated 
facilities management isn’t like flipping a switch – it will take time. 

Here are a few steps you can take to get started:

DO YOUR HOMEWORK

Perform a thorough analysis of how existing office-based solutions  
are used within your organization. Look for inefficiencies, overlap,  
and opportunities to improve your employee experience.

IDENTIFY AND ALIGN YOUR GOALS

Take time to determine your goals, how they align with  
broader organizational objectives, and how you’ll measure  
your performance.

COMMUNICATE CONSISTENTLY

Successfully transitioning to IFM is an exercise in project 
management. Use feedback surveys, host small group discussions, 
leverage internal advocates, and ensure people feel they can come 
to you with any questions or concerns.

CONSIDER OUTSOURCING INTEGRATED  
FACILITIES MANAGEMENT SERVICES

Outsourcing can improve efficiency, reduce costs and give you 
access to more innovative technologies and processes. Do your 
research and look for a provider that can be a strategic facility 
partner to you.

Moving to an integrated facility management approach can mean 
significant changes to your facility operations. By accounting for 
the learning curve and preparing a strategy ahead of time you can 
eliminate issues that may slow your progress.  

ASSOCIATIONS  
AND RESOURCES: 
There are several facility management professional organizations that 
govern the FM industry and are excellent resources to learn more about 
the field and stay up to date with the industry. These include the following: 

• International Facility Management Association (IFMA) 

• Global Facility Management Association (Global FM) 

• Building Owners and Managers Association (BOMA) 

• Institute of Workplace and Facilities Management (IWFM) 
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https://www.iofficecorp.com/blog/integrated-facilities-management-guide
https://spaceiq.com/blog/facilities-management-organizations/
https://www.ifma.org/
https://globalfm.org/
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